Gamma Solutions, LLC

Gamma Solutions is a unique technology consulting company that combines both strategic and tactical
solutions to clients across multiple industries. We take pride in being a GLOBAL DIGITAL DISRUPTER in
every sense of this brand promise...

e GLOBAL because the company caters to a broad client base across North America, Europe, and
Asia primarily in the Healthcare, Life Science, and Financial Technology industries.

e DIGITAL acknowledges the enabling role technology plays in fueling corporate growth. Gamma
assists its clients to succeed in their ever-changing digital transformation journeys.

o DISRUPTER reflects the fundamental fact that one often needs to undo past technological
solutions to achieve today’s technological successes. And to then continue being successful
requires a carefully curated skillset as well as an ability/willingness to change as conditions and
technologies advance. This is Gamma Solutions “unique mission and value” — driving and
enabling technological changes while mitigating the pains and expenses that are often
associated.

Gamma Solutions consultants deliver a combination of business acumen, technical expertise, and
personalized care to each assignment. This clearly reflects Gamma Solutions’ Founder and CEO, G.-A.
Morin’s personal and professional reputation for integrity, a hand-on/get-it-done approach, and ongoing
communication with his client partners. Regardless of the assignment, Gamma Solutions’ commitment
ensures agreed-to measurable results in a timely fashion for each assignment!

And over time, Gamma Solutions’ primary successes have been to address the digital and strategic
business challenges that can’t currently be solved by a client’s in-house resources, examples of which
include:

e Europe: Assisted a prominent European-affiliated pharmaceutical corporation in preparing
eleven of its leading research and development laboratories for relocation to its forthcoming
flagship research facility. This entailed equipping these laboratories with state-of-the-art
research infrastructure, which would establish a global benchmark for the company's research
endeavors.

e Canada: Developed a scalable cloud-based workflow management system to automate
repetitive manual tasks. This enabled a large Canadian documentation company to market a
groundbreaking approach to servicing these documentation needs.

e US: Engaged initially to evaluate the IT Operations Organization of a medium-sized domestic
biotechnology company, Mr. Morin personally assumed the role of Interim Executive overseeing
IT operations and security. His responsibilities encompassed recruiting a successor while
managing the execution of several strategic initiatives, the most important was holding the
incumbent Managed Service Provider accountable for their performance.

Additional information about Gamma Solutions services and history is available on request.




